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is a national development 
organisation for dance.
This publication aims to illustrate 
what we develop and how.

Development is often invisible and 
usually a slow burn so we hope by 
looking back three years and forward 
three years we will be able to help 
make it visible to you.

Read more about us.

PDSW’s unwavering 
support for artistic 
development allowed 
me to explore the 
direction of my  
artistic practice.
Berkavitch, PDSW Discovery Artist

Photo: Bollywood & Bhangra class by Justin Smith

Pavilion Dance South West (PDSW) 
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danceVISION
We believe in a world where 

everyone leads a healthier and  

more fulfilled life through dance.

CREATIVE PRIORITIES

GROW
Challenging and 

supporting artists 

and makers to 

respond creatively 

to opportunities  

and markets

BOUNCE

Inspiring children 

and young people in 

and through dance

BREATHE

Advocating for 

and embedding 

dance into 

society’s health 

and wellbeing 

provision 

SHIFT

Developing and testing  

new ideas for commissioning, 

producing and distributing  

dance

    SHARE

Championing and supporting  

an audience’s right to feel  

connected and engaged  

with dance

MISSION
We celebrate and encourage 

dance nationally, building 

strong local and regional 

partnerships to connect 

it to a diverse and broad 

public through excellent 

performance and 

participation opportunities.

VALUES
Generous

Passionate
Inspiring
Inclusive

Fresh

Photos: Travelling Light’s BOING!  by Farrows Creative; Turned on its Head’s SHINY  by Teresa O’Neil
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develop
developDance South West, the original organisation, 

was first incorporated as a company limited by 
guarantee in July 1996 and was registered as a 
charity in October 2005, when it was also awarded 
National Dance Agency status.
Until September 2010, its principal role was as the key strategic dance agency 
for the South West of England, networking with a larger group of  dance 
development initiatives in the region, enabling a joined-up approach to 
delivery through working with venues, artists and other partners. 

In September 2010, thanks to capital investment of £3.29m by Bournemouth 
Borough Council and the vision of founding director Kate Castle, Dance 
South West was able to launch Pavilion Dance – a new centre of excellence 
for dance with two dance studios and a well-equipped small-scale theatre. 
It has excellent backstage and technical facilities and cinema-quality 
screening and projection facilities. 

2011 – 2012

 Became an Arts Council National 

Portfolio Organisation

 Completed the first full operational 

year of our Bournemouth venue, 

Pavilion Dance

 Appointed Deryck Newland as new 

Artistic Director and CEO

2012 – 2013 

 Established  our 

organisational vision, values 

and creative priorities

 Implemented a full 

staff restructure

 Refreshed our regional 

relationships and 

developed our regional 

“Engine Room” group

Photo by Justin Smith
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develop
develop

The organisation has emerged from a challenging 
transition period with confidence and credibility. This 
is a credit to the staff team and their commitment 
to open communication and meaningful, 
positive interventions.

Arts Council England (2013)

2014 – 2018 

 Implement our new Marketing, 

Audience Development and 

Fundraising strategies

 Develop our digital engagement 

 Diversify our income streams 

 Refresh and develop our board

 Improve our technical infrastructure 

 Develop added value for 

audiences visiting our building, e.g. 

refreshments, merchandise etc.

2013 – 2014 

 Changed our legal 

name from Dance 

South West to  

Pavilion Dance  

South West

 Developed and 

launched our new 

unified brand

 Launched our new 

website pdsw.org.uk
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Bournemouth 
Borough Council

Arts Council England
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GROWGR
OW

2011 – 2012

 Delivered the Digital Futures  

in Dance Conference

 Began placing visual artists with 

choreographers to encourage cross-

art form dialogue

 Became a lead partner in the Jerwood 

Choreographic Research Project, 

a national partnership to explore 

creative ideas

2012 – 2013 

 Established our unique 

artist support model 

of PDSW Discovery, 

Playtime and  

Dream Artists

 Hosted the first 

Performance Parkour 

Symposium in Britain

 Established “Hatch 

and Scratch” platforms 

for artists to test 

developing work  

with audiences

2013 – 2014 

 Commissioned Mark Bruce’s Dracula, 

which went on to win the Sky Arts 

Award for Dance

 Established region-wide 

development and support activities, 

including Primary and Secondary 

teacher CPD, digital training and 

support for young choreographers

 Developed “Choreolab” 

into an annual residency 

programme to support 

choreographers to create 

new work

Challenging and supporting 
artists and makers to respond 
creatively to opportunities and 
markets.
Grow encompasses professional development 
and product development and is key to PDSW’s 
agenda to transform the relationship between 
the work and the audience. Grow is about 
intervening at the outset of creative processes 
to aid communication, relationships and the 
development of work that is fit for purpose and 
more sustainable.

Photos: ATMA Dance’s Ex Nihilo by Chris Nash; Mark Bruce’s Dracula by Colin Hawkins
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GROW2014 – 2018 

 Support artists and companies with space, 

expertise and investment to develop their 

practice and their product

 Co-commission work which can respond to our 

artistic manifesto

 Develop a producing role to engage more 

directly in the creation of work suitable for the 

audiences and contexts in the South West

 Network within the industry and with other 

sectors such as health, education and  

social care, to share skills, insights and 

experience and to work, through collaboration, 

more sustainably

 Develop relationships between HE and 

the professional dance sector to improve 

progression, including the development of a 

new dance degree in collaboration with Arts 

University Bournemouth

 Work in partnerships to develop digital 

skills, products and distribution 

Growing 
support  

for artists

0
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This partnership supported us in 
reaching out to unusual markets  
beyond the dance world.
Mayuri Boonham/ATMA Dance,  
PDSW Playtime Artist

Allowed  
me to discuss pressing  

ideas about my current practice  
and talk to producers and other artists.

Seeta Patel, Choreographer & PDSW Playtime Artist

11-12 12-13 13-14

Commissions

Residencies
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shift2011 – 2012

 Supported Chalk Legends and Big Dance as 

contributions to The Cultural Olympiad

 Delivered Electric Hotel and Silent Disco in 

partnership with Bournemouth Arts By The 

Sea Festival

 Contributed to national partnerships to 

develop joined-up strategies for the creation 

and distribution of dance performance

2012 – 2013 

 Established “Thursday Night is Dance Night”  

to give audiences regular dance programming  

at Pavilion Dance and increased the family 

dance programme to encourage new audiences 

 Established “Unusual Dance in Unusual Places”, 

our regular summer season of dance, engaging 

with audiences beyond the building

 Introduced live streaming, beaming the Bolshoi 

Ballet directly from Moscow to Bournemouth

Supporting more people to see great  
dance performance and encouraging  
more dance to be made that is relevant to 
wider audiences.
Our artistic manifesto explains what drives and excites us. 

The South West is a rural region with challenges including isolation, 
underdeveloped venue infrastructure, limited transport links and a 
shortage of resident performance makers of high quality. However, 
it has some key opportunities, such as the rural touring network, the 
willingness of South West venues to engage in partnerships and 
learning, and some wonderful outdoor and site specific locations.

SH
IFT

 &
 S

HA
RE By exploiting PDSW’s 

knowledge and expertise we 
bring excellent dance to our 
venue, exposing audiences 

to work they would never 
normally see.
Marine Theatre, Lyme Regis

Photos: Willie Dorner’s Bodies in Urban Spaces  by PDSW; Bolshoi Ballet’s Jewels by Marc Haegeman
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shift2013 – 2014 

 Successful bid to present 

British Dance Edition (BDE) in 

Bournemouth and Poole in 2018

 Commissioned and produced  

Creepy House, a tour of children’s 

dance performance into libraries 

across the South West 

 Presented our first annual 

summit to enable promoters 

across the region to see 

work of a certain genre 

and to encourage them to 

subsequently programme it

 Established a regular 

world and art house film 

programme as a means to 

draw new people with an 

interest in contemporary 

performance to the venue

2014 – 2018 

 Develop our programme and presentation to include 

co-promotions, multiple nights and growing audiences

 Test new, more sustainable ways of creating and 

distributing dance performance, in partnership with 

artists, venues, and producers across the country

 Support artists and promoters to learn from each 

other and develop best practice together

 Offer free opportunities for a broad range of 

people to engage with dance performance and 

participation in public spaces and places 

 Raise the profile and awareness of dance 

amongst the public through a range  

of creative tools such as mobile 

apps, film and the web

Well done for bringing such 
a cutting edge programme 
to Bournemouth.
Audience Member
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bounce
I really liked the Creepy House dance because it made reading more 

alive.
Young audience member in a library

BO
UN

CE

2013 – 2014 

 2BU, our youth dance company, 

selected to perform at National 

U.Dance

 Threefold increase in 

engagement from children and 

young people with PDSW’s work

 Introduced the Associate Schools 

programme with five pilot school 

partners

 Coinvestment supported Diverse 

City’s coaching of young dancers 

with disabilities in Dorset and 

State of Emergency’s training 

for young black male dancers 

in Bristol

2011 – 2012

 Local dance schools and young 

companies begin using Pavilion 

Dance regularly 

 Joined the Cultural Hub, offering 

participatory dance experiences to 

young people in Bournemouth and 

Poole schools

 Hosted U.Dance SW with a  

whole weekend of activities 

and performances

2012 – 2013 

 Introduced the Coinvestment 

Programme across the South 

West as part of a strategy 

of supporting CYP dance 

infrastructure and skills 

 Became an accredited 

Arts Award centre 

 Began presenting regular 

professional dance 

performances for children,  

young people and their 

families

Inspiring children and young people in 
and through dance.
PDSW works locally in and around Bournemouth to provide 
opportunities and experiences for a diverse range of children and 
young people (CYP) in formal and informal settings.

We also work in partnerships across the South West to develop a 
better infrastructure for children and young people to experience 
high quality dance.

We work closely with schools because that way we can reach every 
child, regardless of their background, giving them the chance to 
realise their interest or talent in dance and to reap the health 
benefits of engaging in dance. 

Photos: tutti frutti’s Rapunzel by Peter Byrne; Darren Ellis Dance’s Meeting Mr Boom! by PDSW; Street Dance class (5-9 yrs) by PDSW
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bounce2014 – 2018 

 Identify and develop dance artists who can provide 

high quality dance performances and participatory 

experiences for children and young people

 Nurture creativity and choreographic skills in  

young people

 Initiate and support new models for children and 

young people to connect to dance and dancing 

more sustainably

 Work with the education sector at all levels to 

advocate for dance and to encourage and support 

progression routes and industry partnerships

 Support children and young people and schools  

to achieve accreditation in dance including  

through Arts Awards and Artsmark, working 

collaboratively with the Arts Council’s Bridge 

organisation for the region

Developing 
children and 

young people’s 
engagement
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You are a massive support, enabling us to do 
so much enriching of the curriculum.
Kate Mercer, Bethany Junior School
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breatheBR
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2011 – 2012

 First full year offering a range 

of regular participatory 

classes in different styles 

in Bournemouth venue, 

Pavilion Dance

 Introduced Dancing Terraces 

– mass participation outdoor 

summer dance classes

2012 – 2013 

 Participatory 

attendances increased 

by over a third for the 

40 regular classes  

now offered 

 Introduced Parkinson’s 

Dance classes. 

2013 – 2014 

 Hosted a national meeting 

of Parkinson’s Dance UK as 

part of a day of activity for 

Parkinson’s Awareness Day

 Developed a strategic 

alliance with Arts and 

Health South West

 Supported A Dance in Time, 

a celebration of older dancers 

from across the South West

Advocating for and demonstrating the value 
of dance as part of society’s health and  
wellbeing provision.
Breathe champions the right for everyone to have dance and 
movement available to them as one way to support their health and 
happiness. PDSW seeks to focus on particular areas of intervention to 
illustrate the difference that can be made, so that models of provision 
can be rolled out and sustained across the region.

Dance is a creative health and wellbeing tool and has particular 
relevance to an ageing society. Twenty percent of the population 
in the South West region were 65 or over in 2012 and this will 
increase in the years ahead.

Photos of PDSW classes by Justin Smith
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breathe2014 – 2018 

 Ensure a wide range of high quality 

participation opportunities are 

available to an increasingly diverse 

range of people of all ages

 Build on our successful Dance for 

Parkinson’s work and seek to roll out 

skills across the region

 Test and invest in innovative models 

to counter older people’s isolation 

and to demonstrate the value of 

dance and movement for older 

people’s health and wellbeing

 Develop and distribute resources 

and advocacy tools, to enable  

more sustainable partnerships  

and activities

Helped me let go of my 
preconceived ideas of 
what people can do.
Careworker

We departed feeling there was not only hope and 
support for the future but also fellowship and fun to 

help manage the condition.
Parkinson’s Dance participant
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develop
2011 – 2012

 Delivered the Digital Futures in Dance conference with 

Bournemouth University and South East Dance  

 Worked with Arts University Bournemouth and Bournemouth 

Symphony Orchestra on the Cultural Olympiad

 Presented Electric Hotel with Bournemouth Arts By The Sea 

Festival and Activate Performing Arts

 Collaborated on creating “Choreolab” to support artist 

creation with South East Dance

2012 – 2013 

 Regional Engine Room  

and Priority Action Groups established 

with regional dance partners

 Mentoring partnership pitched for and 

won with the Royal Opera House

 Nine Coinvestment partnerships 

created to support dance for children 

across the region

 Joined the MOKO national  

steering group for children’s 

dance performance

PDSW works locally, regionally, nationally and 
internationally as a strategic dance development 
organisation, which requires building complex 
and trusting partnerships.
So much more value and legacy can be achieved by working in carefully 
nurtured partnerships. They are integral to everything we do.

Read more about the PDSW Dance Ecology

PDSW was born from a desire for better partnership working for dance 
across the South West of England and we champion this founding principle 
through our values and our strategy. The regional Engine Room and the 
regional network’s Action Groups are just one example of our  
leadership of partnership working.
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develop2013 – 2014 

 Became the Core Creative Partner for 

Bournemouth Arts By The Sea Festival

 Libraries dance tour in partnership with 13 

local libraries across the South West

 South Asian Dance Summit with the Asian 

Arts Agency

 DanceTag – digital dance research project 

with University of West of England and 

Mobile Pie

 Catalyst fundraising  

programme with 

Swindon Dance

2014 – 2018 

 Dance Degree with  

Arts University Bournemouth

 Shift and Share strategic touring with venue 

partners across the South West

 Shared Adventures and the Producing Pool 

to support artists with The Point, Eastleigh, 

Theatre Bristol and South East Dance

 Future summits and Choreolabs with 

partners to include Foundation for 

Community Dance and East London Dance  

 Bournemouth Culture Board to develop 

the local cultural strategy

I really enjoyed the new structure –  
felt we had space and time to breathe in 
the company of peers – refreshing and  
re-energising.
Plymouth Dance

Photos: MOKO by Farrows Creative; Mayuri Boonham’s Erhebung by PDSW
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DID YOU KNOW?
DANCE | PERFORMANCES 

CLASSES | CINEMA | WORKSHOPS 

PROFESSIONAL DEVELOPMENT

Facebook.com/PDSW.org

Twitter.com/PDSW_org

Sign up to our e-newsletter online, in person,  

ring 01202 203630 or visit www.pdsw.org.uk

Pavilion Dance South West is:

•   One of only five specialist 

small-scale dance houses 

in England 

•   A National Dance Development 

Organisation, responsible for 

strategic development across 

the South West

•   An Arts Council England National 

Portfolio Organisation until 2018

• A leading member of the 

National Dance Network, 

Dance UK and The Foundation 

For Community Dance

•   The 2018 host for British 

Dance Edition, the UK’s 

national showcase for 

contemporary dance

https://www.facebook.com/PDSW.org
https://twitter.com/PDSW_org



