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PAVILION DANCE SOUTH WEST 
CHAIR OF BOARD RECRUITMENT 
PACK 
 
LARGE PRINT VERSION 
 
 
September 2021 
 
Hello, 
 
Thanks so much for your interest in the 
voluntary role of Chair of Board for 
PDSW. Mandy Fitzmaurice has been a 
Board member for nearly 11 years and 
Chair for 4 years ; she’s now standing 
down to have a well earned rest!   
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We are looking for a strong leader with the 
ability to guide the work of the Board of 
Trustees and work closely with the Artistic 
Director CEO. Together we’ll provide a 
strong foundation for the charity with the 
vision of Transforming Lives through 
Dance.   
 
You will bring with you expertise and 
influence in either the dance and culture 
sector or within Bournemouth 
Christchurch Poole. 
 
If you want to join a caring, dynamic 
organisation at a key moment to influence 
its future growth, to hold a leadership 
position that champions what dance can 
do in Bournemouth Christchurch Poole 
and beyond - this could be for you.  
 
 
 
  
 



3 
 

We have a diverse Board and are looking 
for someone for whom this is important 
and who will support us as we become 
more diverse and inclusive as an 
organisation. Our last Creative Case for 
Diversity rating from Arts Council England 
was ‘outstanding’.  
 
There are 10 Trustees in all and we have 
4 or 5 regular meetings a year and a 
couple of extra-ordinary away days to 
focus on specific issues.  
 
The likely time commitment would be 
around 10 days per year. We would 
consider a Co-Chairing approach to divide 
the role between 2 people.  
 
We would also make any necessary 
adjustments or put support in place where 
this would help someone to take the role. 
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Since Covid struck we have been meeting 
on zoom and this has enabled Trustees 
from further away to participate more 
frequently. We have also been meeting in 
the daytime. How and when we run Board 
meetings will be reviewed with the new 
Chair. 
 
You will work closely with the Trustees, 
with myself and the Executive Director to 
determine our strategic direction as we 
respond to the emerging strategies of our 
two key funders.  
 
The Arts Council is introducing the “Let’s 
Create” Strategy with 4 Investment 
Principles to meet and BCP Council has a 
new Corporate Plan which places great 
importance on community, inclusion and 
culture with “Quality of Life” at its heart. 
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Our values are to be : kind, inclusive, 
inspiring and passionate. Every member 
of staff and the Board of Trustees is 
recruited against these values as they 
underpin our work.  
 
We have a staff of 18 of whom around half 
are part-time and half full-time. We rely on 
freelance support to deliver the high 
amount of annual content which takes 
place outdoors and digitally as well as in 
the building.  
 
Despite some incredibly challenging times 
for the staff, personally and professionally, 
over the last 18 months, there is a strong 
sense of ambition, creativity and 
determination. Staff remark on the spirit of 
care and respect that they feel at PDSW 
and are actively engaged in creating and 
driving forward our strategy. 
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We look outside of our organisation for 
wider perspectives and expertise when 
needed.  
 
Between January-March 2021 we worked 
with Ciara Eastell & Tom Wilcox from 
CounterCulture and with our 
Changemaker Natasha Player to review 
our Business Model and write the first 
iteration of our Business Plan 2021-2026. 
Since April 2021 we have been working 
with Cathy Waller, our Changemaker 
2021, to challenge ourselves and develop 
ways of being inclusive to more disabled 
people across everything that we do.  
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APPLYING FOR THE ROLE OF CHAIR 
OF BOARD 
 
Hopefully this pack will have enough 
information to make you want to come 
and join us and to have a pretty good idea 
about who we are and where we’re going.  
 
Please let us know if you need anything in 
a different format or extra support for the 
application process and we’ll make it 
happen. 
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Application Process : 
 

1. Email zannah@pdsw.org.uk to 
arrange an initial chat on the phone or 
zoom  
 

2. If you’re still interested after the 
chat, send your CV and a letter of no 
more than 2 pages outlining how you 
meet the criteria for this role 
 

3. Please return the Equality Form : it 
is through analysing these that we 
learn if we are reaching a broader 
demographic or not and we can 
change our policies if we need to. 
 

 
 
 
 
 
 
 
 

mailto:zannah@pdsw.org.uk
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Deadlines : 
 

• 9am Monday 1 November 2021 : 
deadline for applications to be 
submitted to jobs@pdsw.org.uk 

 

• Monday 15 November 2021 @ 
Pavilion Dance, Bournemouth or by 
Zoom tbc : Interviews 

 
 
All the best 
 
ZANNAH CHISHOLM 
ARTISTIC DIRECTOR CEO   
zannah@pdsw.org.uk 
 
 
 
 

 
 
 
 

mailto:jobs@pdsw.org.uk
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BACKGROUND INFORMATION 
 

 

Introduction 

 

Our Vision: Dance touches everyone’s 

lives. 

 

Our Mission: Transforming communities 

through dance by opening doors, holding 

hands and enabling people to see 

themselves in what we do 

 

Our Values: Kind. Inclusive. Inspiring. 

Passionate. 

 

 

 

 

 

 
 
 



11 
 

Pavilion Dance South West (PDSW) 
believes that dance is for everyone. As a 
registered charity (1111641) we are 
dedicated to transforming lives through 
dance.  
 
Based in our wonderful historic seafront 
building, just off Westover Road in 
Bournemouth, we have two dance studios 
for classes and rehearsals and a 197 seat 
theatre.  
  
In our building and in public spaces 
across Bournemouth, Christchurch and 
Poole, PDSW offers residents and visitors 
myriad opportunities to dance and watch 
high quality, live or digital dance 
performances from all cultures. We work 
with local communities, people living with 
disabilities or ill health and world-class 
choreographers and dancers as well as 
support local businesses.  
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We are a creative centre of excellence for 
professional work and talent development 
across the South West and wider UK. Our 
aim is for all people and body types to be 
visible throughout our work; this is 
reflected in our programme of live and 
online shows, community work and 
weekly dance classes-. 
 

We are part of Arts Council England’s 

National Portfolio and have a plan to shift 

our working to ensure that we meet the 

Investment Principles that underpin their 

‘Let’s Create’ Strategy. Community dance 

is at our roots which proved vital during 

the Lockdown and we naturally align with 

the Arts Council’s themes of Creative 

People, Cultural Communities and A 

Creative and Cultural Country.  Our 

programming work spans participatory 

and performance work and there is no 

hierarchy of one over the other.  
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We are operating in an environment 

undergoing huge change locally, 

regionally, nationally and internationally.  

The creation of Bournemouth 

Christchurch and Poole (BCP) Council in 

2019 as the twelfth largest conurbation in 

the country, along with a new political 

administration since October 2020 have 

created an opportunity for us to play an 

even more important role in the cultural 

life of our local communities.   

The Council supports our work with an 

annual grant and is the Superior Landlord 

of Pavilion Dance. 
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We’ve existed for 25 years and our 

intention is to continue to be agile and 

relevant for at least another 25. Last year 

our Campaign for Joy celebrated 10 years 

at Pavilion Dance and gave a selection of 

stories of the difference we have made to 

people’s lives https://www.pdsw.org.uk/a-

decade-of-dance/ 

 

Surf the Wave – our largest UK-wide, 

sector-focussed project to date - came to 

an end last year and this moment 

presents huge opportunities for us to build 

on its legacy of profile and ways of 

working.  You can find all the data from 

that programme here 

https://surfthewaveuk.org.uk/ 

 

 

 

 

 

https://www.pdsw.org.uk/a-decade-of-dance/
https://www.pdsw.org.uk/a-decade-of-dance/
https://surfthewaveuk.org.uk/
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Themes to meet post Covid need and 

opportunities : 

 

Dancing in the Streets : Taking dance 
outside our venue to community centres, 
schools, parks, seaside spots and 
creating more work by, of and with artists 
and communities and involving more 
members of the public in our regular 
professional programme 
 
Digital Dance : Curating a unique digital 
programme which adds value to our live 
or sectoral work or is a playground for the 
exploration of sensory digital work. 
 
Children & Their Grown Ups : 
prioritising great work by, with and for 
children to make sure they have wonderful 
dance experiences and the chance to 
dance and their talent to be nurtured 
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Popular pop ups : bringing dance and 
dancers who the public are familiar with to 
Pavilion Dance and inviting more people 
to come to our programme. 
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Job Description : Chair of Board of 
Trustees 
 
The Chair will line manage the Artistic 
Director CEO and be responsible for 
leading the Board of Trustees of PDSW 
and working with the Artistic Director CEO 
to ensure that there is ambitious and 
sound governance of the organisation. 
Inclusion will be a major focus for the next 
few years. 
 
As a National Portfolio Organisation of 
Arts Council England, the incoming Chair 
will need to understand the 4 Investment 
Principles of the Arts Council England’s 
“Let’s Create” 
https://www.artscouncil.org.uk/our-
delivery-plan-2020-2024/explore-
investment-principles 
 
 
 
 

https://www.artscouncil.org.uk/our-delivery-plan-2020-2024/explore-investment-principles
https://www.artscouncil.org.uk/our-delivery-plan-2020-2024/explore-investment-principles
https://www.artscouncil.org.uk/our-delivery-plan-2020-2024/explore-investment-principles
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At the same time we need to have a 
clarity of vision and purpose as an 
independent organisation that is 
compatible with our charitable objectives 
and the interests of our other 
stakeholders. 
 
The Chair of the Board should love dance 
and be a champion of the work of PDSW 
and its important cultural role in 
Bournemouth Christchurch Poole and 
beyond. 
 
You will have senior leadership 
experience within a cultural organisation 
or a corporation and the ability to inspire 
and influence teams internally and 
externally. 
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Key Responsibilities : 
 
Ambassador : 
 

• To attend and speak at key 
stakeholder meetings 
 

• To represent PDSW in relevant 
network 

 

• To make new connections and 
relationships for PDSW 
 
 

• To do public speaking as a 
representative of PDSW 
 

• Act with care and skill and in the 
charity’s best interests 
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Line management : 
 

• Of Artistic Director CEO 
 
 
Board meetings : 
 

• Inspire the Board to have a strong 
sense of belonging and commitment 
 

• Keep inclusion at the heart of our work 
 
 

• Tap into the expertise and interests of 
each Board member to challenge and 
extend PDSW’s effectiveness 
 

• Ensure the Board takes an agile 
approach and that the organisation as 
a whole is dynamic  
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• Ensure all formal governance 
requirements of Charity Commission 
and Companies House are met 
including financial management, risk 
management and legal responsibilities 
 

• Set the Board meeting annual 
schedules with the CEO 
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Board recruitment : 
 

• Lead the Board with support from the 
CEO and Executive Director to audit 
the composition and skills of the 
Trustees and recruit where needed 
 

• Develop further the diversity across 
the Board  

 
Board training : 
 

• Identify and work with the CEO and 
Executive Director to support Trustee 
Board training  
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AwayDays : 
 

• Work with the CEO to schedule one or 
two awayday sessions for the Board to 
consider and deepen their 
understanding and strategy to one or 
more specific needs 
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Person specification  
 
Knowledge and experience  
 
Essential  
 

• Have significant experience of 
providing strategic and financial 
leadership 
 

• Experienced in good governance and 
working with a Board of Trustees 
 
 

• A demonstrable commitment to equal 
opportunities, diversity and inclusion  
 

• Knowledge of charity and company 
legislation and compliance 
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• Knowledge of best practice within HR 
and management 

• Experience of complex reporting to 
multiple stakeholders  
 

• Experience of risk management 
 
 
Desirable 
 

• Bring knowledge of the dance industry 
and/or strong connections with 
Bournemouth Christchurch Poole 
 

• Have experience of leading an 
organisation in the subsidised cultural 
sector 
 
 

• Experience of running a building-
based organisation 
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Personal Qualities : 
 
The successful postholder will : 
 

• Love dance and be passionate about 
the arts and creativity 
 

• Want to make a positive difference to 
the cultural life in Bournemouth 
Christchurch Poole and across the SW 
and UK 
 
 

• Embody PDSW’s values to be Kind, 
Inclusive, Inspiring and Passionate 
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• Be comfortable with public speaking 

 
• Have a clarity of thought and strategy 

 
• Enjoy networking 

 
• Be a good listener 

 
• Be open to other viewpoints 

 


